TECHNICAL  QUALITIES  OF THE   MANAGER
we are likely to find a more specialized sphere.   For in-
stance, the practice of coal-mining is very different from
food-mixing.     The   "theory,"  leaving  out fundamental
mathematics and science, is likely to-be fairly specialized.
The mining man must be biased towards geology and the
"food "man possibly towards chemistry.  At this moment,
however, we are dealing with the strictly "practical" side of
j&ach man's technical training, and the whole gist of my
[argument is that the mine manager will be a better manager by
^practical experience as a miner and the food factory manager as a
worker in that type of factory.
What are the advantages?
(a)  The "after" satisfaction of having been "through the
mill."   I believe few would deny the personal satisfaction
derived by looking back on a period of practical work, being
one of the many and sharing fully the hours, the grime, the
hazards, yes, at times with a certain degree of wistfulness,
the relative lack of responsibilities.   I hope that the young
men now being directed to the mines will, by their intimate
association with the miners, derive a satisfaction which,
whatever their future activities, should benefit the associates
and the nation.
(b)  The real satisfaction of knowing "the feel of the
machines."   Never does this become more apparent than
when, during a discussion on a problem, you can, out of
such practical experience, contribute something of value.
To the manager who has  handled the tools and the
machines, far less explanation need generally be given.
His thinking is conducted in the right atmosphere and his
judgment is more likely to be right.
(c)  The respect given by those, whether technicians or
laymen, to one who has had experience of what he is
jtalking about.    This respect is all too difficult to win in
these days when Government regulations have stripped off
much of the "power" previously possessed by managers,
and left many pretty naked.   The manager who can talk
to his men on their level, having worked at their level, will
receive, other managerial   qualities being present, a greater
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